
 

 

 
McIntyre Project Stage 3 Session 2 

 
Tuesday, April 24, 2018 | 6:30 PM to 9:00 PM | City Council Chambers 

MEETING AGENDA 
 
6:30 - 6:45 PM 
Welcome and Purpose 
Councilor Chris Dwyer on behalf of the Steering Committee 

 
Introduction to the Session 
Gene Bolinger and Cheri Ruane, Facilitators, Weston & Sampson 

A. Tonight’s Meeting Intent & Format 
B. Update on the Process 
C. Upcoming Project Schedule 
D. Brief Review of the Essential Framework 

  
6:45 PM - 7:45 PM  
Gallery Walk of the Concept Development Plans 
Redgate/Kane and City Team 
 
7:45 PM - 8:00 PM  
Report out on Gallery Walk 
Gene Bolinger and Cheri Ruane, Facilitators, Weston & Sampson 
 
8:00 – 8:30 PM 
Putting it All Together – The Essential Framework, Realized 
Redgate/Kane and City Team 

A. Presentation 
B. Facilitated Q&A 

 
CLOSE MEETING 


